The Linking in Strategic Thinking
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Strategic Thinking



Strategic thinking
is the art of getting what you want

create the future
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HAVE TO
FIND A
WINNING
STRATEGY
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YOU HAVE
TO SELECT

A
WINNING
STRATEGY

YOU HAVE
A
WINNING
STRATEGY



Know Your
End State

Know
When It’s Know Your
Time to SWOT
Update

Know Your Know Your
Storyboard Options



Considerations

Know How can we integrate strategic thinking in Project Management?
Your End

State
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State of your Career




Considerations -

How can we integrate strategic thinking in Project Management?

Helpful Harmful

Strengths Weaknesses

Opportunities Threats /

Internal

External



Considerations

Know ject Management?
Your

Options

Prioritize

Know
your
Options




Considerations

How can we integrate strategic thinking in Project Management?

Know Your
Storyboard

limeline



A Consderafions

When It's
Time 1o
Update

Is it working?

Have the rules changed?

Has a game changer been introduced?

Have we developed new features?

Outdated?




Strategic thinking
is the art of geﬂing what you want

WhC [T Thal you wani?
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