
www.academy.smu.edu.sg

SPMI Regional 
Symposium 
2017

17 MARCH 2017

1

Speaker : Amelia Ching



www.academy.smu.edu.sg

Agenda

1. Relevant Trends

2. Impacts to Financial Industry

3. Software Development Trend

4. Project Manager’s Competencies that differentiates

5. How to get there?
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From the News
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Just to name a few
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Leading the charge 
of Fintech 
innovation in the 
region

Partner with I2R & Cloudera on 
system to detect abnormal 
transaction activities

New cloud service for 
machine learning data 
preparation work

Alipay apps 
used to pay for 
coffee
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Blockchain Examples – It’s already here in Place
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From Financial Service Industry
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Impacting 

Payment

Lending

Insurance

Wealth Management

Trading
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New Cyber Security Act Tabled in Parliament
Fintech Innovation Lab Setup
Cyber Security Agency Setup

EU-wide 
cybersecurity rules 
adopted by the 
CouncilCyber Security Act 2015

Feb 2017 – New York State
Cybersecurity rules take 
effect
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Software 
Defined 
Anything

Blockchain
Technology

Artificial 
Intelligence & 

Machine 
Learning

Examples

Source : Gartner(July 2016)

To Emerging Technologies
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Financial Service Industry witnessing...
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Cloud computing, 
cloud-based 

services 

Wallet sharing from 
Tech Giants

Adoption of big 
data, analytics over 

all aspects of 
businesses

Ever growing list of 
New Technologies

Growing 
Compliance and 
regulatory cost

Cyber crimes, 
money laundering, 
terrorism financing

To enhance •Productivity
•Efficiency
•Customer experience

Examples

An Example
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Business Expectations

Time to 
market

Business 

Value

Collaboration/

partnership

Customer and 
Service 
Focused
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And as the effective project manager…

Understand what matter business stakeholers

Strong sense of Balance

Discretionary vs Mandatory

Segment 
Project with 

business value 
in mind

Capital & 
Operating 
Expenses

Management

Understand implication of 
technology choices

Communicate effectively 
perspective of stakeholders
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To differentiate as a Project Manager
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Stakeholders management 

Understand how to adapt to different 
Application Development Methodologies

Culturally sensitive

Keep abreast of relevant emerging 
technology and Regulatory changes

Strong in influence, negotiation and 
conflict management
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How to get there?
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Join the 
Technology 

forums
Network

Participate in 
up skilling 

and re skilling 
training

Volunteer to 
research and 

share 
learning

Few suggestions:
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Amelia Ching 
ameliaching@smu.edu.sg

Tel : 9635 5003
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