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Mr Paul Hodgkins

Executive Director, Paul Hodgkins
Project Consultancy Limited

Synopsis:

Paul joined Siemens in 1984 as a graduate trainee and within
two years entered the world of Project Management.

From February 2006 until June 2013, he was responsible for
leading the PM@Siemens programme (Siemens global
programme addressing project business) across the UK and
North West Europe where his inspirational leadership style
led to greater levels of project and business success.

In April 2009, Paul was nominated by Project Magazine as
one of only ten key influencers in the UK in relation to
project and programme management.

In July 2013 he established his own business, Paul Hodgkins
Project Consultancy, where he has already helped
businesses to “unleash the power of projects and
programmes”. He continues to be recognised for his
contribution to developing the project management
profession.

Paul was appointed as a Fellow of the Association for Project
Management (FAPM) in October 2009 and represented
Siemens globally as part of the PMI Global Executive Council.

"The Power of Project Leadership - Seven Lessons - A
Personal Journey"

This is a story telling presentation of seven leadership
lessons | learned starting from when | joined Siemens at
aged 17, became a project manager at aged 19 and that
have continued to the present day.

And the first lesson started with the hardest interview that
to this day, | have ever had...........one where | was only asked
three very simple questions!

This is an interactive and engaging presentation and explains
that no matter who we are, what roles we play or which
projects we manage; we all have the power to lead.
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