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The Path from Innovation to Execution

Innovation is central to improving organisational development and efficiency. Despite wide-
spread agreement about the role of innovation as a strategic enabler, organisations remain
unclear on how to harness and nurture innovation as a creative force. As new processes,
technologies and media become more pervasive, there is increasing expectation that private
sector agencies will reflect these advances in the way they interact with individuals and
businesses.

o SELECTING and prioritising the best ideas to support agency strategy
o PLANNING each individual idea using a step-by-step, scalable methodology
o EXECUTING the plans with a good view on time, cost and benefits management
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Ravi has 20 years of project management experience in physical infrastructure development,
strategy-based consulting, and information technology in the financial services sector. With
widespread, cross-industry experience on many cross-border engagements, Ravi has a keen
understanding and appreciation of the criticality of focused, disciplined, and effective project
management.

Along with his MBA (Strategy & Finance) he is also certified as a Project Management
Professional (PMP®) by the Project Management Institute (PMI®), is a Stanford Certified
Project Manager (SCPM), holds a master’s certification in project management from The
George Washington University and a certified SCRUM master (CSM).



