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Case Study Contest 2012 
Project Management Institute, Singapore Chapter
Focus Group Initiative, PMI Singapore Chapter
Submission Requirement
The submission package shall:
· Be concise, yet contain enough information to adequately represent the project.
· Be written in English. Hand written submission is not allowed.
· Be in standard A4 template, with font size no smaller than 10 points. Submission should not be more than 7,000 words.
· Include Title Page, General Information Sheet, Project Summary, Project Case Study, and Supporting Documents.
· Contain provision of all necessary clearance, releases and permission needed for public release of submission (if any).
· Send your submission package to contest@pmi.org.sg . You shall receive an acknowledgement of the submission. 
· Please contact us at contest@pmi.org.sg or focusgroup@pmi.org.sg if you do not receive acknowledgement within three working days. 
· Read all sections of this document carefully. If you still have further enquiries, please contact us at contest@pmi.org.sg or focusgroup@pmi.org.sg  

Content of Submission Package
· Following is the outline for the submission package:
· Title Page
· General Information Sheet
· Project Summary 
· Project Case Study
· Supporting Data
· Clearance and permissions for public release of submission.

· Title Page 
· Refer attached template for Title Page

· General Information Sheet
· Refer attached template for General Information Sheet

· Project Summary
· Provide a general description of the project, the project management team, stakeholders etc. (A4 size one page, Font size not smaller than 10).
· Refer attached template for Project Summary

· Project Case Study
· Provide details of the case study / project (A4 Size page, Font size not smaller than 10, 7000 words maximum).
· Refer attached template for Project Case Study

· Supporting Data
· The submission package may include up to 2 additional pages of supporting data, such as work breakdown structure, project organization etc.
· Refer attached template for Supporting Data.

· Clearance and permissions for public release of submission.
· A signed scanned agreement by relevant stakeholders to provide all necessary clearance and permission needed for public release of all submitted documents.

Evaluation Criteria
· The emphasis is on analyzing the reasons behind project’s success or failure. The outcome of the project is not evaluated on the length of the case study rather on the analytical content of the case study. 
· The submitted case study shall be evaluated based on the criteria as listed below based on Project Management Process Group and Knowledge Area Mapping  of PMBOK® guide (Fourth Edition) as a reference. Non applicable knowledge area will not negatively impact during evaluation.
· Providing supporting data is encouraged. 
· Key areas to consider - 

· Project Integration Management
· Describe initiation of the project and the methods employed to manage the interdependencies among the project management knowledge areas.

· Planning Process Group
· Describe the processes performed to establish the total scope of the project, define the objectives and develop the course of action required.

· Project Scope Management
· Describe the method employed to define and manage the project scope. Identify the project objectives and deliverables.

· Project Time Management
· Describe the method employed to achieve completion of the project on or ahead of schedule. State the baseline schedule versus the actual schedule, project closeout.

· Project Cost Management
· Describe the methods employed to achieve completion of the project at or under budget. Outlined challenges encountered and opportunities realized.

· Project Quality Management
· Describe the Project Quality Plan. Describe actions and processes put in to ensure the quality of project deliverables.

· Project Human Resource Management
· Describe the process used for recruitment to ensure the right candidates were selected. Highlight the processes to ensure that all HR recruitment areas were covered.

· Project Team Interpersonal Skills
· Describe the team’s application of interpersonal skills and how this contributed to the project.

· Project Communication Management
· Describe the Project Communication Plan, identification of stakeholders and frequency and method of communication.

· Project Risk Management
· Describe the Project Risk Management Plan, method of communication, frequency of update and process used to review the plan with stakeholders.

· Project Procurement Management
· Describe the processes used to procure products and services.

· Monitoring and Controlling Process Group
· Describe the processes used by the project team for progress monitoring and change control.

· Project Complexity
· Describe the project in terms of its complexity and the manner in which the project management team addressed the complexity.

· Please ensure that submission documents are complete in all respect. Incomplete submission will not be considered.
· Please strictly follow copy-right rules and regulations. Do not copy from internet or any other public sources. We highly recommend and encourage original work. 
· Project Management Institute Singapore Chapter reserves the right to reject any entry without assigning any reason, whatsoever.
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Title Page
*Project Name*: 
Project Start Date:
Project End Date:
Project Manager**:
Company Name**: 
Industry:
Project Location/s:
Team Size:
Project Cost:
Project Stakeholder(s):
Nominators Role# in the Project***:
The Project had an approved scope, schedule and budget:    Yes        /    No
Project was completed on or ahead of schedule, and completed at or below budget:   schedule/budget
The Project met or exceeded its stated objectives:   Yes        /     No
Outcome of the Project (Successful/Failed/Incomplete): 

* Not necessarily the real project Name
** Not Mandatory
*** Mandatory
# Not necessarily as Project Manager
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General Information Sheet
Author’s General Information
SPMI Member Name:
Membership ID:
Mailing Address:

Phone: 						: Alternate Phone:
Email:						: Alternate Email:
Author’s Profile (one paragraph with photograph):
 (
    Photograph
)





Declaration
The attached case study is provided to Project Management Institute Singapore Chapter by ……………………………. in support of the submission for Case Study Contest 2012.
I hereby authorize Project Management Institute Singapore Chapter to use the complete case study that forms this submission for public release.
I hereby abide to all rules and regulations of Project Management Institute Singapore Chapter.

Signature:
Name:
Date:
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Project Summary
Provide a general description of the project, the project management team, stakeholders etc
(A4 size one page, Font size not smaller than 10)

Case Study Contest 2012 
Project Management Institute Singapore Chapter
Focus Group Initiative, PMI Singapore Chapter
Project Case Study
Provide the case study in detail
 (A4 Size page, Font size not smaller than 10, 7000 words maximum).
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Supporting Data
The submission package may include up to 2 additional pages of supporting documents, such as work breakdown structure, project organization, cost projection etc.
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Clearance and Permission
To whomsoever it may concern

This clearance and permission is provided to Project Management Institute, Singapore Chapter by ………… (Organization/Name)…………………. in support of documents submitted for the Case Study Contest 2012. The responsibility of submission for the purpose of this contest is with ………… (Author)…………..
…………… (Name)…………………hereby authorize Project Management Institute, Singapore Chapter to use the complete document submitted for the contest for public release.
By way of clarification, Project Management Institute, Singapore Chapter cannot be held liable for the use of any of the information contained in the Case Study Contest 2012 documents submitted.

Signed on behalf of ………. (Organization)……….				-------------------------------
Name:										-------------------------------
Designation:									-------------------------------
Date: 										-------------------------------
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