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David Winters is General Manager for Australia and South-

East Asia.  He is responsible for the sales, delivery and 
operational success of the business in the Region. 
  
David joined Pcubed in 2010.  He started initially in the UK 
office and then transitioned to Pcubed's Australian 
operations in 2012 where he successfully developed the 
Perth business unit and has recently also taken over 
responsibility for South-East Asia.  He is a business 
transformation leader with extensive experience in program 
and project delivery within the energy, government, and 
financial services sectors.  David is also a qualified 
PRINCE2®/MSP® and PMP practitioner and a professional 
member PMI, AIPM and the Charter Institute for IT.  David is 
based out of Pcubed’s Perth office in Western Australia. 

- See more at: http://www.pcubed.com/about/our-
executive-leadership-team 

Synopsis: 
 

 

Managing Global Regulatory Changes Simply 
 
The end is not in sight for global regulatory changes in the 
post economy tsunami era. The emerging regulatory 
requirements are game changing; risk governance, market 
conduct, structural reform are reshaping banking industry’s 
existing business strategy and operation model. The new era 
management vision is looking for holistic view of regulatory 
impact on business, operation, culture, technology and 
capital requirements. Improved clarity, transparency and 
tighten control of regulatory programs is certainly one of the 
Board of Director’s top priority. 

  

 


