y v
. J A 4 I
PMI Singapore Chapter SINGAPORE CHAPTER

20 Bendemeer Road, #04-02 CyberHub Singapore 339914 www.pmi.org.sg| events@pmi.org.sg

Michael Newton worked as a project manager and consultant
with GEC before joining Warwick Manufacturing Group. Since then
he has worked closely with national and international clients to
develop organisational capability and create new MSc courses in
the field of project and programme management. He has taught
extensively overseas. In 2011 he was invited by Beijing Academy of
Science and Technology to become an acknowledged foreign
expert for the purpose of teaching in China. He now teaches
project cost performance and leads WMG’s international
programmes in 10 different overseas centres.
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Synopsis: Cost Performance on Major Projects and Programmes

How good or bad is project cost performance on major projects
and programs in different industries and different countries? What
are the factors that drive good or bad cost performance and how
can we ensure better predictability of cost on major projects and
programs?
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