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SINGAPORE CHAPTER

Section 2:
Short bio-data of the Nominee (max 500 words}:

Senthilnathan is a PMP (PMI) and CIPTM, Project management professional with 15 years of IT experience and 12
years of Project Management Experience. An action-oriented and vision-focused professional, offering talents in
managing complex projects, transition and transformation programs. His key strengths are detailed project planning,
cost & resource allocation, team building, developing scope, customer relationship, negotiation, customer reviews
and continuous process improvement.

Senthilnathan is a seasoned professional, with outstanding project planning, execution, monitoring and resource
balancing skills with ability to support multiple simultaneous projects in a matrix organizational structure. Immense
experience in managing large scale IT Infrastructure project spanning different countries. Senthilnathan has in-
depth knowledge in coordination of user acceptance testing of final IT infrastructure and software development
deliverables through iterative evolutions.

As Business Continuity/ Disaster Recovery Manager Senthilnathan was involved all aspects of BCM methodology,
co-coordinating and exccuting Business Continuity and disaster recovery plans for infrastructure and applications, as
well as performing gap and impact analysis and driving program management,

Core competency : Planning, Project Management, Structured Problers Solving, Time Management, Effective
Delegation, Effective Negotiation, Effective Meetings, Effective Conflict Handling, Team Building / Development,
Estimation / Analysis of ROI, Breakeven, Project Life Cycle Analysis, Decision Making, Cross Cultural test and
People Management, Business continuity Management, Technology Risk Analysis.

Industry Exposure: Banking, Insurance, Chemical, Manufacturing, System Integrator, Mergers and Acquisition,
Technology Outsourcing

Short description of how nominee intend to contribute to the chapter {max 500 words):

Objective: To learn and share knowledge and experience to follow members of PMI in the area of Project
Management and related fields

Plans as Member
+  Support and contribute to PMI board member in organizing events, seminar and symposium
*  Facilitate active participation in enhancing team building activities
*  Support PMI for volunteers services

s  Beactive member is spreading the PMI knowledge and framework to follow colleagues and encourage
them to participate in PMI related programs.




